LGA PLANNING CONFERENCE: 26 JANUARY 2006

DELIVERING LDFs – A CROSS-SECTORAL PERSPECTIVE

Kay S. Powell, Secretary, National Planning Forum
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· Delighted to be here today

· The new planning reforms emphasise the need for, and value of, cross-sectoral input into plan-making, hence the title of my presentation today.  
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·  Member organisations of National Planning Forum (NPF) are drawn from all sectors, including:

-   Central/regional and local government: ODPM, DEFRA, LGA,
     NALC

-    Government agencies: Environment Agency, Planning Inspectorate,
     Commission for Architecture and the Built Environment, English

     Heritage, English Nature, Planning Advisory Service
· Business : British Property Federation, Confederation of British Industry, British Retail Consortium
· Professional institutes: Royal Town Planning Institute, Royal
Institution of Chartered Surveyors, Royal Institute of British

Architects, Planning and Environmental Bar Association, Law  Society, and the Planning Officers’ Society 

· voluntary/3rd sector: Town and Country Planning Association, Campaign to Protect Rural England, Royal Society for the Protection of Birds, Heritage Link, Academic institutions.
The work of the Forum is directed by the Executive Board, chaired for this year by Henry Oliver, CPRE, with Vice chairs from the BPF (Liz Peace), RTPI (Mike Hayes), Environment Agency (Mark Southgate) and LGA.  Day-to-day work is done by the Secretary.
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· The new planning system has been developed in response to concerns that development plans that focus purely on land use issues are too limited.  

· The advent of spatial planning recognises that life isn’t that simple.  

· LDFs are a huge opportunity, but need a different mind-set and this brings major challenges – in terms of resources, skills and available tools.     
· There’s lots of documentation available - including the Regulations, PPS 12, the Companion Guide to PPS 12, and Good Practice Guides – from ODPM, Government Agencies, POS, etc, and numerous training courses an conferences.  

· POS and PAS are ready to support in practical ways via eg the Learning and dissemination project described this morning, and the PAS Peer support programme 

· Much useful guidance is contained in “Policies for Spatial Plans” prepared by POS, with ODPM’s caveat that they want to see less detailed policies.

· And on specific aspects there is much helpful guidance available that I will refer to later, but as we all know, doing it in practice is the hard bit!
· Ultimately “the buck stops” with the LDF team, their Members, and colleagues in each local planning authority.  They will need to make sense of the LDF process and content first, before explaining to others what it requires and how it can be delivered for their area.
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· The principles of good community engagement are covered in the NPF’s 1st Good Practice Note (on the NPF web-site : www.natplanforum.org.uk), and more recently in the RTPI’s Good Practice Note 1 prepared in conjunction with the Consultation Institute.  

· We all have an interest in ensuring that better quality engagement leads to improved plan-making, improved plans, and quality outcomes.   

· This is vital for success of the new planning reforms

· Government policy and regulations make it clear that effective drafting and implementation of each Statement of Community Involvement (SCI) is one of the keys to producing sound LDFs.  
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· A recent survey by one 3rd sector organisation - Heritage Link - shows there is some way to go.  This shouldn’t dispirit us, but should give some watchpoints. 
· Experience from Planning Aid England is that regional services have been involved in commenting on SCIs.  And for example, Planning Aid East is working to ensure that people are involved in the East of England RSS – helping to prove that it is possible to engage people and communities in planning policy production.
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· Others have covered different aspects of LDF progress.  I want to highlight community engagement because this is the vehicle for developing better plan content.   

· Soon we should start to get lessons from the ODPM evaluation of LDFs – Spatial Plans in Practice.  For now the best source is the POS work with 10 pilot authorities.

· Action research like this is very important, so that we can learn lessons quickly from the work of others.  
· Another national example, which NPF is supporting and which was launched earlier this week by ODPM, is the pilot of Planning Delivery Agreements for dealing with large planning applications.  In this case too, there will be benefits from an approach which recognises the needs of all sectors.
Slide 7
· I’ve taken the first 3 key pointers relating to community engagement from the documentation on the LDF learning and dissemination project on the POS web-site.

· Much of this isn’t new, but when the pressure is on it is sometimes easy to overlook the obvious.  
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· These pointers emphasise the need for a project managed approach, a clear overview of the whole process, adequate resources, as well as a good deal of stamina. 
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· We need to be realistic about what can be achieved, but at the same time to raise aspirations about what might be possible, and to find new solutions.  

· Key to this is engaging with cross-sectoral groups early on to reach as much agreement as possible.     
· We need to avoid the situation that has happened in the past - groups with opposing views reaching the examination without seeing each others’ point of view.
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· Grateful for the opportunity to contribute to this conference, which is very timely.  

· NPF supports best practice, and works with its members to ensure this, so I would be interested to hear your thoughts on what the NPF might contribute to ensuring good quality LDFs that lead to improved implementation – either now, or via the outcome from today’s workshops.  

